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1. Introduction and general information on the ASAP project 
 

The publishing sector is one of the most important field of impact of the changes in the 

professional competences in the past 10 years.  

The increasing use of alternative devises and the relevant development of independent 

distribution in web based and social based circles represent a significant challenge for the printed 

publishing sector.  

As a consequence of this migration to digital technologies, the whole publishing industry -mainly 

SMEs- is confronted by major challenges; in particular, the work-force involved in this sectors 

needs to know what is very important and urgent to do in order to keep the competitiveness and 

the effectiveness of the skills involved in the sector.   

Other than this, the representatives at European level of the sector claim an absence of a real 

book policy and programmes adapted to this sector, for intracommunity projects or for those 

concerning the dissemination of European books outside the EU, being the support allocated to 

culture mainly concentrated on the audio-visual and cinema sectors.  

Long-established traditional professional models are in need to be revised and re-considered; 

especially taking into account the different impact the social technologies are having in the 

different sectors of the publishing industries. 

The work force in all the sectors involved such as general publishing, Scientific, Technical and 

aŜŘƛŎŀƭ ǇǳōƭƛǎƘƛƴƎΣ ŎƘƛƭŘǊŜƴϥǎ ōƻƻƪ ǇǳōƭƛǎƘƛƴƎΣ ǘŜȄǘōƻƻƪǎΣ ǎŎƘƻƻƭ ōƻƻƪǎΧ Ƴǳǎǘ ŀŘŀǇǘ ǘƻ ǘƘŜ ƴŜǿ 

professional environment. 

The ASAP is a project co-funded by the Erasmus+ Programme KA2 ς Cooperation for innovation 

and the exchange of good practices, Sector skills alliances, aimed to deliver a joint Vocational 

Training Programme (VET programme) which responds to EQF/ECVET standards to provide VET 

https://eacea.ec.europa.eu/erasmus-plus/actions/key-action-2-cooperation-for-innovation-and-exchange-good-practices/sector-skills-alliances_en
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students, operators in the sector, unemployed and self-employed, the opportunity to update their 

professional competences. 

The ASAP partnership includes the following partner organisations: 

ü Fondazione Franchetti Hallgarten Centro Studi Villa Montesca (lead partner and project 
coordinator) 

ü FEP ς Federation of the European Publisher 
ü AIE ASSOCIAZIONE ITALIANA EDITORI (IT) 
ü Giunti O.S. Organizzazioni Speciali (IT) 
ü The Publishers Association (UK) 
ü Capacity London (UK) 
ü P.O.E.V. NATIONAL FEDERATION OF PUBLISHERS & BOOKSELLERS  (GR) 
ü EOPEPP National Organisation for the Certification of Qualifications and Vocational 

Guidance (GR) 
ü EUROTRAINING  EDUCATIONAL ORGANIZATION (GR) 
ü CONFEDERACIÓN ESPAÑOLA DE LA PEQUEÑA Y MEDIANA EMPRESA, CEPYME (SPANISH 

CONFEDERATION OF SMALL AND MEDIUM SIZE ENTERPRISES) (ES) 
ü CECE  CONFEDERACIÓN ESPAÑOLA DE CENTROS DE ENSEÑANZA (ES) 
ü CESIE Centro Studi ed Iniziative Europeo (IT) 
ü ASSOCIAZIONE FRA GLI ARTIGIANI PROVINCIA DI PERUGIA - CONFARTIGIANATO IMPRESE 

PERUGIA - AFAPP (IT) 
 

ASAP Project has analysed in what terms the impact of these evident changes in the supply chain 

determines next future adjustment in the need of professional competences with the aim of  

V forecasting and anticipating the needs   

V keeping updated the skills of the workers and VET students involved in the chain 

The effect would be double: 

V contributing to keep the actual level of employment in the sectors related to the Publishing 

supply chain  

V having the needed information for provided a proper upgrading of the professional skills 

creating new and actual curricula addressed to the VET organizations  

V creating proper educative path for the school and VET system in order to realize a pro-

active response to the needs of the next supply chain in the publishing sectors   

This is very strategic for keeping aligned the VET system with the economic sectors, especially with 

an eye to the SMEs that cannot realize internal programs of upgrading of the skills.   

The experimentation of effective curricula produced in the ASAP Project can contribute to the 

general strategy of governance of the impact of the new technologies as well as the changes in the 

ǊŜŀŘƛƴƎ ǎǘȅƭŜ ƻŦ ǘƘŜ ǇǳōƭƛŎ ǿƘƻΩǎ ǘƘŜ ǇǊƻŘǳŎǘǎΣ ŜƭŜŎǘǊƻƴƛŎ ƻǊ ǘǊŀŘƛǘƛƻƴŀƭ ŀǊŜ ŀŘŘǊŜǎǎŜŘΦ  

Within this framework, the courses produced in the project can give support 

to the VET providers 
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× Designing and delivering a transnational training programme involving the publishing 

supply chain that responds to real market needs and therefore is sustainable beyond the 

ǇǊƻƧŜŎǘΩǎ ƭƛŦŜǘƛƳŜΣ  

× Taking into account the EQAVET and EQF/ECVET standards,  

× Creating opportunities of the employee giving them a proper system of skills upgrading  

to the Publishers 

× Having instruments for forecasting the impact of the changes in the professional 

competences,  

× Supporting the SMEs in realizing strategies for anticipating the changes   

× Supporting the employees in taking part to programmes for upgrading the skills in 

consideration of the changes determined by the new internet based and social use of the 

book 
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2. The Training Structure 
 

After having specified the training needs of the labour market in the publishing sector, the ASAP 

consortium developed the training programme and assessment methodology, by associating the 

sets of desired qualifications/competences with the sets of knowledge.  

The ASAP training programme is composed of 5 Occupational Profiles, one for each step of the 

publishing supply chain, in detail: 

Occupational Profiles 

Specialist in production 

Specialist in Design 

Editor 

Specialist in Marketing and Sales 

Specialist in publicity and 
communication 

 

The programme abides by the European Qualifications Framework for lifelong learning (EQF) and 

the European Credit System for Vocational Education and Training (ECVET) standards. The EQF is 

a common EuǊƻǇŜŀƴ ǊŜŦŜǊŜƴŎŜ ŦǊŀƳŜǿƻǊƪ ǿƘƛŎƘ ƭƛƴƪǎ ŎƻǳƴǘǊƛŜǎΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ǎȅǎǘŜƳǎ ǘƻƎŜǘƘŜǊΣ 

acting as a translation device to make qualifications more readable and understandable across 

different countries and systems in Europe. 

The ECVET is a technical framework for the transfer, recognition and, accumulation of learning 

outcomes with a view to achieve a qualification. 

In particular , the ASAP scheme is compatible  with  European  Qualifications Framework at EQF 

level 4 which means: 
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 KNOWLEDGE SKILLS COMPETENCES 

 
 
 
LEVEL 4  

 

factual and 
theoretical 
knowledge in 
broad contexts 
within a field of 
work or study  

  

range of 
cognitive and 
practical skills 
required to 
generate 
solutions to 
specific problems 
in a field of work 
or study  

  

- exercise self-management 
within the guidelines of work 
or study contexts that are 
usually predictable, but are 
subject to change  

 

-supervise the routine work of 
others, taking some 
responsibility for the 
evaluation and improvement 
of work or study activities 

 

 

Each of the 5 occupational profiles is structured as follows: 

EQF LEVEL  4 

ECVET POINTS OF EACH 
OCCUPATIONAL PROFILE 

60 

EACH OCCUPATIONAL PROFILE AT LEAST 4 UNITS (3 SPECIFIC + 
1 TRANSVERSAL) 
(each unit corresponds to a 
training Module) 

EACH UNIT  AT LEAST 3 LEARNING 
OUTCOMES 

 

CƻǊ ŜŀŎƘ ƻŎŎǳǇŀǘƛƻƴŀƭ ǇǊƻŦƛƭŜ ǘƘŜ άƳƻǊŜ ƛƴƴƻǾŀǘƛǾŜέ ǳƴƛǘ ƛǎ ŘŜǾŜƭƻǇŜŘ ƛƴǘƻ ǘƘŜ !{!t ahh/ 

Platform. 

This unit has a weight of the 25% of the overall profile (The transversal unit has a weight of the 

20% of the overall profile). 

That means that for each occupational profile the situation is the following: 

UNIT WEIGHT ECVET POINTS 

TRANSVERSAL UNIT 20% 12 

SELECTED UNIT (MORE 
INNOVATIVE) FOR THE 
PILOTING 

25% 15 (the points correspond to 
the credits, that means that 15 
are both the ECVET points and 
number of Credits) 

REST OF THE UNITS 55% 33 

TOTAL 100% 60 

 

The Units/training modules are based on the findings of Needs Assessment Report and Synthesis 

Report - Mapping of Competences and Skills Needs Assessment in the Publishing Sector and are 

developed in order to respond to specific market needs and to promote interaction and 

http://arts-project.eu/wp-content/uploads/2015/10/ArtS_WP2_Task1_Needs%20Assesment%20REPORT_Deliverable_FINAL2015.pdf
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experimentation in accordance with successful and recognized professional development 

techniques and practices.  
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3. The Training Programme: Units and Modules 
 

The ASAP project has developed five specific curricula corresponding to the areas of the chain 

(Production - Design - Editorial - Marketing and publicity - Distribution and sales) and a transversal module 

whose goal is to introducing the main innovation of the publishing sector due to the deep use of the 

digital technologies. 

Here below the description of the training programme for each of the five Profiles. Please note that in 

the following tables the most innovative module/unit in all the profile is underlined in red and please 

remember that this module/unit is fully developed in terms of contents, assessment and training 

units into the ASAP MOOC Platform 

 

Specialist in Production 

ECVET points of the 
Qualification:  60 

Unit/Module 1 - Printing techniques and technologies 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: 
Enhance innovation in the printing process and production, managing the 

printing process  and procedures  
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Main Contents 

Printing techniques and technologies 

Managing printing procedures 

Managing the actors of the printing process (input & output) 

Unit/Module 2 - O.S. and Software for the Publishing Sector 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: Apply OS & SW for innovating the production activities 

Main Contents 

The OS & SW adopted in the production activities: the Apple iOS 
environment  

The OS & SW adopted in the production activities: the Microsoft Windows 
environment  

The OS & SW adopted in the production activities: the Unix/Linux 
environment 

Unit/Module 3 - Cost evaluation and Special Printing Services 

Special weight of the Unit in the 
overall qualification: 15% 

ECVET points of the Unit:  9 

Description of the UNIT: 
Enhance strategies for the economic evaluation of lithographic, digital 

printing and packaging in the digital sector 

Main Contents 

Economic evaluation of Lithographic and Digital printing  

The use of packaging, folding etc. in the Publishing Sector and their 
economic evaluation 

Unit/Module  4 - Beyond paper 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: 
Apply appropriate methods and manage "social media" related to cultural 

entrepreneurship. 

Main Contents 

The use of digital features in the publishing sector  

The production of eBooks 

The production of Audiobooks 
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Unit/Module  5 -Transversal 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: Understand the digital evolution trends in the publishing sector 

Main Contents 

Trends and Ecosystem of the Publishing Industry in Europe  

Innovation in Digital Publishing   

Social Media Marketing 

Data Protection and Copyright Strategies 

 

 

 

Specialist in Design 

ECVET points of the 
Qualification:  60 

Unit/Module  1 - Design techniques and technologies 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: 
Enhance innovation in the design process and product, managing the actors 

and procedures 

Main Contents 

Design techniques and technologies  

Managing design procedures  

Managing the actors of the design process (input and output) 

Unit/Module  2 - Operating systems and software for design 

Special weight of the Unit in the 30% 
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overall qualification: 

ECVET points of the Unit:  18 

Description of the UNIT: 
Apply operating systems and relevant software for implementing and 

innovating design activities 

Main Contents 

The operating system (Mac) and software (Creative Cloud) adopted in the 
design environment  

The operating system (Windows) and software (Creative Cloud) adopted in 
the design environment  

The operating system (Linux) and software (Creative Cloud) adopted in the 
design environment 

Unit/Module 3 - Design for digital distribution 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: 
Design services for social media and the internet complementing the original 

publishing product 

Main Contents 

The use of digital features in the publishing sector  

The design of sales materials  

The design of marketing materials 

Unit/Module 4 -Transversal 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: Understand the digital evolution trends in the publishing sector 

Main Contents 

Trends and Ecosystem of the Publishing Industry in Europe  

Innovation in Digital Publishing   

Social Media Marketing 

Data Protection and Copyright Strategies 
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Editor 

ECVET points of the 
Qualification:  60 

Unit/Module 1 - Management of a Publication 

Special weight of the Unit in the 
overall qualification: 30% 

ECVET points of the Unit:  18 

Description of the UNIT: Global knowledge of activities related to a publication 

Main Contents 

General knowledge of the management of a publication. 

Production Processes  

Technical documentation 

Economic budgets 

Unit/Module 2 ς Editing in the Digital Publishing 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: Assumption of certain responsibilities in the publication of a publication 

Main Contents 

Knowledge about necessary technique for digital editing 

Realization of a digital edition  

Legal knowledge 

Unit/Module 3 - Assistance and support 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 
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Description of the UNIT: Assistance to several affairs 

Main Contents 

Financial viability of the edition  

Negotiation and legal aspects  

Contracts 

Unit/Module 4 -Transversal 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: Understand the digital evolution trends in the publishing sector 

Main Contents 

Trends and Ecosystem of the Publishing Industry in Europe  

Innovation in Digital Publishing   

Social Media Marketing 

Data Protection and Copyright Strategies 

 

 

Specialist in Publicity and Communication 

ECVET points of the 
Qualification:  60 

Unit/Module 1 - Publicity and Communication Planning 

Special weight of the Unit in the 
overall qualification: 30% 

ECVET points of the Unit:  18 

Description of the UNIT: 
Enhance innovation in publicity and communication processes, managing 

publicity and communication plans 

Main Contents 
Structure of the publishing houses, brand identity and information actions 

for the promotion  
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Managing communication processes  

Creating and managing a contact database 

Unit/Module 2 - Media writing and Communication 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: 

Manage digital communication  adapting the contents to the digital media 
where they will be exposed, elaborating contents to promote authors and 

works consistent with the image and style of publishing house, and 
integrating digital communication with press office communication 

Main Contents 

Techniques for writing on the web  

Digital channels and social communication  

Evaluation of the effectiveness of the web communication 

Unit/Module 3 - Organization of promotional campaigns and events 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: 
Apply appropriate methods for organizing promotional campaigns and 

promotional events 

Main Contents 

How to plan and realize a promotional campaign  

Project management for promotional actions  

The organization of promotional events 

Unit/Module 4 -Transversal 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: Understand the digital evolution trends in the publishing sector 

Main Contents 

Trends and Ecosystem of the Publishing Industry in Europe  

Innovation in Digital Publishing   

Social Media Marketing 

Data Protection and Copyright Strategies 
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Specialist in Marketing and Sales 

ECVET points of the 
Qualification:  60 

Unit/Module 1 ς Marketing, Media writing and Communication 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: 
Employ leadership and  marketing strategies to the new environment in 

cultural industry 

Main Contents 

Marketing policies for the digital sector 

Strategic marketing plan 

Crisis management techniques to daily business 

Unit/Module 2 ς Digital Sales 

Special weight of the Unit in the 
overall qualification: 25% 

ECVET points of the Unit:  15 

Description of the UNIT: 

Manage digital communication/sales  adapting the contents to the digital 
media where they will be exposed, elaborating contents to promote authors 

and works consistent with the image and style of publishing house, and 
integrating digital communication with press office communication 

Main Contents 

Techniques for digital sales  

Digital channels and social communication  

Evaluation of the effectiveness of the digital sales 

Unit/Module 3 - Organization of promotional campaigns and events 

Special weight of the Unit in the 
overall qualification: 25% 
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ECVET points of the Unit:  15 

Description of the UNIT: 
Apply appropriate methods for organizing promotional campaigns and 

promotional events 

Main Contents 

How to plan and realize a promotional campaign  

Project management for promotional actions  

The organization of promotional events 

Unit/Module 4 -Transversal 

Special weight of the Unit in the 
overall qualification: 20% 

ECVET points of the Unit:  12 

Description of the UNIT: Understand the digital evolution trends in the publishing sector 

Main Contents 

Trends and Ecosystem of the Publishing Industry in Europe  

Innovation in Digital Publishing   

Social Media Marketing 

Data Protection and Copyright Strategies 
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4. The ASAP Methodology  
 

The ASAP pedagogical approach defines a learning system based on the experience of the sector, 

but also in a structured approach for integrating digital innovation in the definition and 

development of the learning outcomes that consist in giving to the workers involved in the sectors 

the opportunity to update their skills in order to better face the new labor market as modified by 

the digital (re)-evolution. The main principles standing for the methodology are: 

ü Supporting a step-by-step transformation; 

ü Promoting a participatory approach involving the stakeholders. 

Supporting a step-by-step transformation consists in leading the learners through a path of 

improvement where at the beginning they would seek for a fulfilment of their specific needs and 

at the end they would be ready to face the labor market with new skills acquired and updated 

skills. The path of improvement would see the learner actively involved in the Training life, 

bringing its own experience into it and finding new ways of solving challenges with the support of 

the trainers and other learners. The ASAP consortium believes that workers of the publishing 

sector that wish to successfully transform themselves into digital skills experts must learn to 

leverage their existing brand and professional approach considering the new digital channels, and 

to reduce their traditionally heavy dependence on the traditional skills and competences. 

The main steps where the path of improvement takes place are:  

¶ Experiential Training: a new approach to training methods that are used to develop 

behavioral skills and physical abilities. Role playing, equipment simulations, games, on-the-

job training (OJT), behavior modeling, case analysis and computer-based training are some 

of the experiential learning methods that ASAP uses to deliver a training session. 
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¶ Participatory Learning: it involves a two-way interaction unlike the informational training 

methods which are more of one sided. Here the major focus is not just on the mere 

transfer of facts and figures but on the development of skills in the participants. 

 

Through the use of the MOOC strategy (see below), ASAP promotes policies and procedures with 

the help of informational training methods. When it comes to develop some strategic skills for the 

Publishing Sector, simulations and role plays are used as supporting materials of the MOOC 

courses so to have a two-way communication between the on-line facilitator and the participants. 

THE ASAP approach is mainly developed using a massive strategy addressed to:  

1. Considering as an ŀŘŘŜŘ ǾŀƭǳŜ ǘƘŜ ƭŜŀǊƴŜǊǎΩ ƻǿƴ ŜȄǇŜǊƛŜƴŎŜΥ in this way the learning starts 

as a reciprocal process where all actors are involved. The trainer is also an active part of 

this process, he is not standing above the group of learners, rather he is bringing its own 

experience as well and learning from the others; 

2. Focusing on the digital skills to be improved: this phase brings the learners to identify the 

challenge that has to be overcome;  

3. Creating new ideas to improve and update skills: this is a core phase where learners are 

actively involved in using their capacity of creating new ideas and finding solutions to the 

challenges highlighted in the previous phase. Generating new ideas can be the key to find 

innovative solutions to improve and update the skills required.  

4. Transforming skills into competences: this phase leads participants to become aware of the 

learning process done and of its outcomes. In others terms, the learner has new knowledge 

and competences that will be spent to enter the labor market with a higher qualification; 

5. Facilitating the approach to the labor market: introducing the certification of competences 

through the recognition of the competences acquired by the EQF (level 4) and ECVET.  

Moreover, the training program contributes to develop the main skills that, according to the 

Needs Assessment survey undertaken by the ASAP Consortium in UK, Greece, Italy, Spain and, 

Germany and France will support the adaptation of the workers to the digital (re)-evolution. 

 

4.1. Approach Delineating the main features, similarities and differences of the 

contexts where the ASAP Training Program will take place as a MOOC 

strategy 

The diffusion of the MOOC has generated huge interest in the field of education from the outset, 

giving rise to a significant number of research studies. The members of the ASAP consortium 

analysed the previous research into MOOCs and mainly the relevant research trends from the 

education perspective that are now focused on new developments in hybrid MOOCs, both in their 

ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŀƴŘ ǇŜŘŀƎƻƎƛŎŀƭ ŀǎǇŜŎǘǎΣ ŀƴŘ ƛƴ ǇƭŀŎƛƴƎ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ŀƴŘ ŀŎŀŘŜƳƛŎ ǊŜǎǳƭǘǎ ŀǘ 

the forefront of research.  
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In general MOOCs offer learners collaborative spaces that allow them to interact and strengthen 

their work with the support of a wide range of tools, from traditional forums to the use of their 

own Web 2.0 social networks and Facebook groups.  

The ASAP approach follows the hybrid approach, consisting in: 

¶ cooperative, adaptive use of social networks that can usually generate some problems, a 

huge amount of data and information that cannot be studied in depth other than difficulty 

to respond to a massive number of learners. For this reason the ASAP consortium created a 

tool for enhancing the opportunity to stay in a learning community. This is the 

¶ ASAP social network, entirely addressed to keep in touch the experts (instructors) and the 

learners.  

The purpose of the ASAP project is to propose a technological framework where xMOOC and 

cMOOC learning strategies can be integrated. They have the capacity to adapt and manage the 

generated knowledge both in the formal and informal learning arena. 

 

4.2. ASAP MOOCs  

The ASAP xMOOC side has the following common design features: 

¶ specially designed platform software: ASAP xMOOC uses specially designed platform 

software that allows the registration of very large numbers of participants, provides 

facilities for the storing and streaming on demand of digital materials, and automates 

assessment procedures and student performance tracking; 

¶ video lecturesΥ !{!tΩǎ Ȅahh/ ǳǎŜǎ ǘƘŜ ǎǘŀƴŘŀǊŘ ƭŜŎǘǳǊŜ ƳƻŘŜΣ ōǳǘ ŘŜƭƛǾŜǊŜŘ ƻƴƭƛƴŜ ōȅ 

participants downloading on demand recorded video lectures; 

¶ computer-marked assignments: learners complete an online test and receive immediate 

computerized feedback. These tests are usually offered throughout the course 

¶ supporting materials: sometimes copies of slides, supplementary audio files, URLs to other 

resources and online articles may be available for download by participants. 

¶ a shared comment/discussion space where participants can post questions, ask for help, 

or comment on the content of the course. 

¶ discussion moderation:  offering moderation, so participants rely on other participants to 

respond to questions or comments. Some instrucǘƻǊǎ ΨǎŀƳǇƭŜǎΩ ŎƻƳƳŜƴǘǎ ŀƴŘ ǉǳŜǎǘƛƻƴǎΣ 

and posts comments in response to these. Some instructors use teaching assistants to 

comb for or identify common areas of concern shared by a number of participants, then 

the instructor or teaching assistants will respond; 

¶ badges or certificates: according to the EQ-ECVET scheme; 

¶ learning analytics. 
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The ASAP cMOOC places heavy emphasis on networking and in particular on strong content 

contributions from the participants themselves, outlining the following key design principles: 

¶ autonomy of the learner: in terms of learners choosing what content or skills they wish to 

learn, learning is personal and thus there is no formal curriculum; 

¶ diversity: in terms of the tools used, the range of participants, their knowledge levels and 

varied content; 

¶ interactivity: in terms of co-operative learning, communication between participants, 

resulting in emergent knowledge; 

¶ open-ness: in terms of access, content, activities and assessment; 

¶ participant-driven content: in practice through the cMOOC the training providers, and the 

organizations that represent the beneficiaries ( Publishers Associations) will invite potential 

participants who have expertise or are known already to have a well-articulated approach 

to a topic to make contributions around which participants can discuss and debate. 

 

4.3. Pedagogical aspects  

The main obstacle that ASAP is ready to challenge is Motivation, already been identified as a 

ǾŀǊƛŀōƭŜ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƛƴŎǊŜŀǎƛƴƎ ƭŜŀǊƴŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ǎǳŎŎŜǎǎΦ ¢ƘŜ ASAP partners are 

aware that richer methodological designs enable more attention to be paid to the causal factors 

ǘƘŀǘ ǇǊƻƳƻǘŜ ƭŜŀǊƴŜǊǎΩ ƛƴǘŜǊŜǎǘΦ Lƴ ƻǊŘŜǊ ǘƻ ōŜ ŜŦŦƛŎƛŜƴǘ ƛƴ ŀ ahh/Σ ǘƘŜ ǇŜŘŀƎƻƎȅ ƻŦ !{!t ahh/ 

includes teaching and learning experience comprised of watching video lecture recordings, reading 

course materials, completing assignments, taking quizzes and a final test. Multiple video sections 

make up each course unit. Each video is 15-25 minutes or less, giving the learners  the chance to 

learn piece by piece and re-watch short lesson portions.  

ASAP pedagogy involves, other than video lectures, mastery learning and peer assessment. ASAP 

MOOC provides its partners with a flipped classroom opportunity whereby the lecture, course 

reading, and to some extent assessment and peer-to-peer interaction for work-based experiences 

can be potentially used for differently articulated learning programs. In this sense, the ASAP 

MOOC is focused on the constructivist method of teaching and learning. The pedagogy is based on 

ŀƴ ŀǎǎǳƳǇǘƛƻƴ ǘƘŀǘ ǿƘŜƴ ǘƘŜǊŜ ŀǊŜ ǘŜƴǎ ƻŦ ǘƘƻǳǎŀƴŘǎ ƻŦ ƭŜŀǊƴŜǊǎ ǎƻŎƛŀƭ ƭŜŀǊƴƛƴƎ ƛǎƴΩǘ ŦŜŀǎƛōƭŜΦ 

Where possible, considering the number of users in different languages, a specific-built social 

space assures the interaction between the learners and the instructors. 

ASAP strategy is mainly based on a e-learning massive approach; however, it intends also to favor 

the direct connection of the contents with the application in the work places. For this reasons the 

strategy of the assessment are directly addressed to solve practical case studies and the learners 

are asked also by the instructors and teachers in the video lessons to present their personal case 

studies. The idea is to experiment an on-line Work-based approach. 
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5. How to use the ASAP MOOC 
 

The first step to enter in the ASAP MOOC is subscribing ! 

The ASAP MOOC Platform is here: 

https://www.erasmus-asap.eu/mooc/ 

 

Figure 1 - The home page 

Click at top right corner of the website on the login button. 

https://www.erasmus-asap.eu/mooc/


 
  

ASAP ς ¢ǊŀƛƴŜǊǎΩ DǳƛŘŜ μ How to use the ASAP MOOC 23 

 

 

Figure 2 - The login page 

To register yourself and to enrol in the courses, you have to compile the form with all the data 

requested, i.e. username, password, email, name, surname and country. 
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Figure 3 - The form where the user create her/his new account 

 

¸ƻǳ ƘŀǾŜ ǘƻ ŎƭƛŎƪ ƻƴ ά/ǊŜŀǘŜ Ƴȅ ƴŜǿ ŀŎŎƻǳƴǘέΥ ǘƘŜ ǎȅǎǘŜƳ ǿƛƭƭ ǎŜƴŘ ȅƻǳ ŀƴ Ƴŀƛƭ ǘƻ ŎƻƴŦƛǊƳ ȅƻǳǊ 

registration. 

Use your username/password to access to the ASAP MOOC. 

Once ŜƴǘŜǊŜŘ ƛƴ ǘƘŜ ahh/ ǿƛǘƘ ȅƻǳǊ ŀŎŎƻǳƴǘΣ ƛƴ ǘƘŜ ƘƻƳŜǇŀƎŜ ȅƻǳΩƭƭ ŦƛƴŘ ǘƘŜ Ƴŀƛƴ ŦƻǳǊ ǊƻƻƳ ƻŦ 

the MOOC, one for each language. 
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Figure 4 - The 4 rooms, one for each language of the ASAP project 

Select the language you prefer, then ς from the list - select the course you want to be enrolled in. 

 

Figure 5 - The list of courses 
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Each course is composed by 3 Learning Outcomes (LO) and a final assessment, i.e. an examination. 

 

Figure 6 ς All the learning outcomes closed: you have to click on the green bloc to open it and access to the 
structure of a LO or of the Assessment 

¸ƻǳ Ŏŀƴ ƻǇŜƴ ŜŀŎƘ [h ŎƭƛŎƪƛƴƎ ǘƘŜ άŀŎŎƻǊŘƛƻƴ ƳŜƴǳέΥ 

 

Figure 7 ς Each label contains all the learning objects 

 






































































